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Problem description
S

Low Interest and absolutely nonexistent
citizen engagement in agenda-setting and
policy-making process on a local level

Low level of social responsibility
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Problem description - statistics
S

85% think that people like them cannot influence
decisions made by the government

57% do not know of any active NGOs in Ukraine

78% believe that voting does not give people like
them an influence in decision-making

97% say they have not written a blog or internet site
to express their opinion on political or social issues

John Smith Fellowship Program
2009



Problem description - statistics
S

95% have not contacted mass media to express
their opinion on an issue

94% never signed a written or e-mail petition

84% have not contacted or visited a public official at
any level of government to express their opinion

84% have not taken part in a protest, march or
demonstration

Source: IFES 2008 Survey — Dissatisfaction and Disillusionment in

Ukraine
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Ccauses
1

Ineffective communication and lack of
transparency Iin policy-making process

Lack of skills and knowledge

Feeling of insecurity and disbelief In
success

Lack of accountability on the part of
elected officials and civil servants
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Project’s objectives
and methods of intervention

Objectives Methods
To increase social ‘ Through education,
responsibility training and raising
To lay foundation for awareness
dialogue between the Through improvement of
public and local communication and
authorities feedback exchange on a
To increase public ‘ regular basis
involvement into agenda- Through conducting
setting and policy-making needs assessments,
process surveys, public hearings

and including their results
iInto policy agenda
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Project components

]
Communication

!

Education

Action
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Communication
7

to make City council’'s and
other local government
agencies websites more
user-friendly (including
launch of e-services)

to create a city web-portal

to create a forum on local
problems in the local
media to influence policy
agenda-setting

to improve and advertise
the existing city websites
In the local newspapers
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Education
1

Seminars and trainings on filing
complaints, writing petitions
and etc.

Conferences on social
responsibility and
accountability of civil servants
and elected officials

“Field trips” to the city council’s
monthly sessions

Round tables on important
Issues with local authorities,
mass media and general public
representatives
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Action
N

Needs assessment

1

Areas of concern:.
security (radiation monitor)
waste management

tourism and recreation
Infrastructure development
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Partnhers
« ]

Association of Cities of Ukraine

National Academy of Public Administration
“Ostroh Academy” National University
Local government agencies

Public Policy Research Center, Community Initiative s and
other NGOs
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Measuring project outcomes
-

Stage 1

Needs assessment
Stage 2

Process evaluation
Final Stage

End-of-program evaluation
— to measure outputs
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Qutcome
]

In case of

successful ‘
Implementation
methodology can

be replicated by

other municipalities

and communities

Creation of web-
based network
organization which
will link local
communities and
local government
agencies
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Questions???
S
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Contact Information

Olga Batishcheva
Public Policy Research Center
Seminarska Str., 2
Ostroh 35800 Ukraine

E-mail: pprc@gmail.com

Phone # +380-3654-23889
+380-93-980-2212
+380-93-980-2276

Fax#  +380-3654-22449
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