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Background Information:

The role of international organizations and local 
NGOs is crucial in delivering services in 
Kyrgyzstan. However, poor coordination and lack 
of synergies among key stakeholders causes 
duplication of efforts and inefficient usage of 
resources. Despite a few organizations working 
with street children no accurate data is available 
about the exact number of street children. 



Goal:

• Reducing the number of street children through 
all-around services

• Coordination of and synergy among key 
stakeholders working with street children



Objectives:

• Establish coordination committees at all levels
• Design centralized website containing 
consolidated information on organizations and 
efforts made in respective areas

• Improve family support services and develop 
better child protection systems

• Design youth website and establish youth 
network

• Assess the needs and support internally 
displaced children and their families



Project Outputs:

• Workshop with key stakeholders to discuss and 
establish platform, do needs assessment, and 
form partnership

• Series of trainings for government actors on 
effective coordination and synergy 

• Design centralized website containing 
information about respective organizations 
including budget and focus areas

• Monthly regional coordination meetings to 
raise/discuss and address issues arise



Project Outputs:

• Public awareness

• Conduct research on number of street children

• Train 20 social workers in partnership with 
Barnardo’s Scotland 

• Series of trainings on life skills for street 
children in institutions



Project Outcomes:

• Established coordination committees

• Coordination and synergy done by government 
actors

• Data available on street children

• 20 social workers trained and use best practices 

• 150 street children trained in life skills, 
computer literacy and participate in online 
discussions

• 70 street children reintegrated 
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